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Why are we here?
4ÏÎÉÇÈÔȭÓ /ÂÊÅÃÔÉÖÅÓ

ÅFormalize the storm spotting group in the 
three counties

ÅSeek volunteers for Damage Assessment 
Teams

ÅVolunteers to staff EOCs in the three counties

ÅGet more licensed amateur radio operators



The ARRL Letter: Feb. 13, 2009

Å Southern Oklahoma ARES (SOARES) served as SKYWARN® spotters 
during the Feb. 10 tornado outbreak in Oklahoma

Åά!ŦǘŜǊ ǘƘŜ ǘƻǊƴŀŘƻ ǇŀǎǎŜŘ [ƻƴŜ DǊƻǾŜ ŀƴŘ !ǊŘƳƻǊŜΣ ǎŜǾŜǊŀƭ ƘŀƳǎ 
ǿŜƴǘ ōŀŎƪ ǘƻ ǘƘŜ [ƻƴŜ DǊƻǾŜ ŀǊŜŀΧƻƴŜ ƘŀƳ ǿŜƴǘ ǘƻ ǘƘŜ wŜŘ /Ǌƻǎǎ 
ōǳƛƭŘƛƴƎ ŀƴŘ ǎŜǘ ǳǇ ŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƻƳƳŀƴŘ ǇƻǎǘΧ Lǘ ǿŀǎ 
amateur operators who had the first visual contact with the 
tornadoes. They started reporting the tornado to the Emergency 
Coordinator for Murray County and our Net control for severe 
weather events; he in turn reports to the National Weather 
{ŜǊǾƛŎŜΧǾƛŀ !ƳŀǘŜǳǊ wŀŘƛƻΦέ

Åά¢ƘŜ ŎŜƭƭ ǇƘƻƴŜ ǎȅǎǘŜƳ ƛǎ ǎǘƛƭƭ Ψƻƴ ǘƛƭǘΩ ǿƛǘƘ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ 
ǘŀƪƛƴƎ Ƴƻǎǘ ƻŦ ǘƘŜ ŎƘŀƴƴŜƭǎΦέ



4ÈÅ .ÅÅÄȣ

Å¢ƘŜ ŜǾŜƴǘǎ ƻƴ CŜōΦ мл ƛƴ hƪƭŀƘƻƳŀΧ

Å¢ƘŜ ŜǾŜƴǘǎ ƻƴ aŀȅ нрΣ нллу ƛƴ tŀǊƪŜǊǎōǳǊƎΧ

Å¢ƘŜ ŜǾŜƴǘǎ ƻƴ WǳƴŜ ммΣ нллу ƛƴ /ƭŀȅ /ƻǳƴǘȅΧ

ÅAll these underscore the need for more 
trained spotters and more amateur radio 
operators in our area



4ÈÅ ÒÅÓÕÌÔȣ

ÅThree counties have decided to form 
Northwest Iowa SKYWARN® and ARES.



The Organization

ÅEach county will run their own Net control

ÅEach county will oversee their ARES group

ÅThe three counties will work together to hold 
meetings, training and to develop general 
operating guidelines



The Organization



More than just SKYWARN®

ÅEmergency Communications will be necessary in 
any disaster

ïCǊƻƳ hƪƭŀƘƻƳŀΥ ά¢ƘŜ ŎŜƭƭ ǇƘƻƴŜ ǎȅǎǘŜƳ ƛǎ ǎǘƛƭƭ Ψƻƴ ǘƛƭǘΩ 
ǿƛǘƘ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ ǘŀƪƛƴƎ Ƴƻǎǘ ƻŦ ǘƘŜ ŎƘŀƴƴŜƭǎΦέ

ÅFollowing large events, the cell system is always 
overloaded, yet we still need communications, 
now, more than ever!



What is Amateur Radio?

ÅLǘΩǎ ōƻǘƘ ŀ Ƙƻōōȅ ŀƴŘ ŀ ǎŜǊǾƛŎŜ ƛƴ ǿƘƛŎƘ 
participants use various types of radio 
communications equipment to communicate 
with other radio amateurs for public service, 
recreation and self-training.



History of Amateur Radio

ÅStarted in early 1900s
Å/ŀƭƭ {ƛƎƴǎ ǿŜǊŜƴΩǘ ƛǎǎǳŜŘ ǳƴǘƛƭ мфмн
ÅAmateur Radio Relay League formed in 1914
ÅIn 1916 amateur station sends the first transmission across 

the continental US
Å1918 a station in England talked to a station in New Zealand 
ς12,000 miles away

ÅCommunications act of 1934 organized licenses into classes
ïAt that time, accurate logs of all transmissions had to be kept
ïMobile and portable stations had to be identified as such



What is so amateur about it?

Å¢ƘŜ ǘŜǊƳ άŀƳŀǘŜǳǊέ ƛǎ ƴƻǘ ŀ ǊŜŦƭŜŎǘƛƻƴ ƻƴ ǘƘŜ 
skills of the participants, which are often quite 
ŀŘǾŀƴŎŜŘΤ ǊŀǘƘŜǊΣ άŀƳŀǘŜǳǊέ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ 
amateur radio communications are not 
allowed to be made for commercial or money-
making purposes.



Amateur Radio Communications
Used in Polk County, Iowa, in 2007 during an exercise event.



What is ARES?

ÅAmateur Radio Emergency Service
ÅThe Amateur Radio Emergency Service (ARES) 

consists of licensed amateurs who have 
voluntarily registered their qualifications and 
equipment for communications duty in the public 
service when disaster strikes. The only 
qualification, other than possession of an 
Amateur Radio license, is a sincere desire to 
serve.



How will ARES be used here?

ÅCommunications following a disaster

ïAt the disaster site, EOC or both

ÅDuring a 9-1-1 or other phone outage

ÅARES is the communications component of 
SKYWARN®



Operations Manual

ÅA draft version of the Operations Manual is 
online ςwww.dcoem.org/skywarn
ïPolicies & Procedures

ïCode of Conduct

ïSafety Guidelines

ïRadio Etiquette

ïDamage Assessment



Operations Manual

ÅPlease review and contact your county 
coordinator with any comments or concerns 
as soon as possible

Å²ŜΩƭƭ ŀŘŘǊŜǎǎ ǘƘŜ ŎƻƳƳŜƴǘǎ ŀǎ ōŜǎǘ ǿŜ Ŏŀƴ 
and issue a formal operations manual by mid-
April



7ÁÎÔ ÔÈÅ ÊÏÂȩ $Ï ÙÏÕ ÈÁÖÅȣ

ÅAn interest in saving lives

ÅA healthy respect for the sound and sights 
associated with a tornado 

ÅYou understand (or are at least interested in) 
local weather patterns



9ÏÕ ÓÈÏÕÌÄ ./4ȣ

ÅYou should not be a thrill seeker
ïWe are SPOTTERS, not CHASERS

ïStorm spotting is serious business.

ïTornadoes, in all their awe inspiring glory, are 
unpredictable, and very, very deadly 

ÅYou should not scare easily
ïViolent storms can be quite scary, between the hail, 

wind, and lightning. 



Why so much focus on 
SKYWARN®?

Å²ŜΩǊŜ ǊŀǇƛŘƭȅ ŀǇǇǊƻŀŎƘƛƴƎ ǎŜǾŜǊŜ ǿŜŀǘƘŜǊ 
season here

Å²ŜΩǊŜ ƘƻǇƛƴƎ ǘƻ ƎŜǘ ǘƘŜ ǘŜŀƳǎ ǊŀƳǇŜŘ ǳǇ ŦƻǊ 
this spring/summer storm season

ÅhƴŎŜ ǘƘŜ ǎǇƻǘǘŜǊǎ ŀǊŜ ŀƭƛƎƴŜŘΣ ǿŜΩƭƭ ǿƻǊƪ ƻƴ 
the rest



Damage Assessment

ÅOne of the most important elements of a county's response 
to an emergency or disaster is damage assessment.

ÅProcess is essential in determining what happened, what 
the effects are, which areas were hardest hit, what 
situations must be given priority and what types of 
assistance are needed (e.g., local, state, or federal).

ÅEmergency response can be more effective, equipment and 
personnel can be better used, and help can be provided 
quicker if a thorough damage assessment is performed.



Types of Assistance

ÅPublic Assistance

ïRoads, bridges, public facilities, utilities, etc.

ÅIndividual Assistance

ïHomes

ïBusinesses



Damage Assessment Training

Å²ŜΩƭƭ ƘƻƭŘ ŀ ŦƻǊƳŀƭ 5ŀƳŀƎŜ !ǎǎŜǎǎƳŜƴǘ ¢ŜŀƳ 
training session at a later date



Emergency Operations Center

ÅIs a central command and control facility 
responsible for carrying out the principles of 
emergency preparedness and disaster 
management functions at a strategic level in 
an emergency situation, and ensuring the 
continuity of operation of a political 
subdivision



Emergency Operations Center

ÅAn EOCƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ƻǾŜǊǾƛŜǿΣ ƻǊ άōƛƎ 
ǇƛŎǘǳǊŜέΣ ƻŦ ǘƘŜ ŘƛǎŀǎǘŜǊΣ ŀƴŘ ŘƻŜǎ ƴƻǘ ƴƻǊƳŀƭƭȅ ŘƛǊŜŎǘƭȅ 
control field assets, instead making operational 
decisions and leaving tactical decisions to lower 
commands. The common functions of an EOC is to 
collect, gather and analyze data; make decisions that 
protect life and property, maintain continuity of the 
organization, and disseminate those decisions to all 
concerned agencies and individuals.



Volunteers and the EOC

ÅPositions needed

ïAnswer phones

ïCommunications

ïEvent Logging

ïRunners (Message Delivery)



Other Activities

ÅField Day in June ς(28th)

ÅU of O Bike Ride in June ς(27th)

ÅU of O Triathlon/Marathon in July (18th)

ÅSKYWARN® recognition day in December 
(usually 1st Saturday in December)



)Æ ÙÏÕ ÁÒÅ ÉÎÔÅÒÅÓÔÉÎÇ ÉÎ ÊÏÉÎÉÎÇȣ

ÅFill out the application

ïBe sure to check which county you reside in

ïMake sure to list all the means you want to be 
contacted by

ÅHome, cell or other phone

ÅE-mail address

ï/ƘŜŎƪ ŀƭƭ ƻŦ ǘƘŜ Ǉƻǎƛǘƛƻƴǎ ȅƻǳΩǊŜ ǿƛƭƭƛƴƎ ǘƻ Ŧƛƭƭ



Positions in Clay County

ÅSevere Weather Staffing

ïStorm Spotters

ÅMobile or home ςdepending on your comfort level



Positions in Dickinson County

ÅSevere Weather Staffing
ïStorm Spotters
ÅMobile or home ςdepending on your comfort level

ïStaff for Net control  in the EM Office
ÅEM + 1-2 people per event

ïPersons that can work the amateur radio station 
at KUOO 
Å1 person per event



Positions in Dickinson County

ÅEOC Staffing

ïCommunications

ïAnswer phones

ïMessage runners

ïEvent logging

ÅDamage Assessment Team members



Positions in Emmet County

ÅSevere Weather Staffing

ïStorm Spotters

ÅMobile or home ςdepending on your comfort level

ïStaff for Net control  in the EOC

ÅEM + 1-2 people per event



Positions in Emmet County

ÅEOC Staffing

ïCommunications

ïAnswer phones

ïMessage runners

ïEvent logging

ÅDamage Assessment Team members



Want to Get Your
Amateur Radio License?

ÅWe will set up some study groups for those 
interested 

ï3-4 days, 4 hours each day

ÅIn the meantime, take sample tests on 
QRZ.com

ÅGet to know those who are currently licensed



Want to Get Your
Amateur Radio License?

ÅWe encourage anyone who wants to be a 
storm spotter or help in the area of 
Communications to obtain their amateur radio 
license

Å5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ƻŦ ǘƘŜ ǘŜǎǘΧǿŜ ǿƛƭƭ ƘŜƭǇΗΗΗ



Upcoming Dates to Remember

ÅNational Weather Service Spotter Training

ïEstherville: April 7, 7:00pm, Iowa Lakes CC

ïSpencer: April 23, 7:00pm, Spencer FD

ïSpirit Lake: April 27, 7:00pm, Expo Building

ÅAttendance required for SKYWARN® spotters



Stay Informed with the Group

www.dcoem.org/skywarn

ÅCurrent weather outlooks

ÅMeeting presentations

ÅApplication form

ÅOperations Manual

ÅUpcoming training dates


